
,',*;-trl ii,,;,,
;ril):'l' . ,, '- 

' :r,,:. '/t,,.'

;ry"ft+
..ffi",

Brian McDermott
County Administrator
(530) 842-8005

Rose Ann Herrick
Assistant County
Administrator
(530) 842-8003

Ann Waite
Personnel Manager
(530) 842-801 7

Phyl l is Gibbons
Personnel Assistant
(530) B42-8006

Ric Costales
Natural Resource
Policy Special ist
(530)842-801 2

Amy Detrick
Secretary to the CAO
(530) 842-8005

Fax
(530) 842-801 3

i  Sinceret-*
:+.

...--1 {\

-/,*:-**.',.,'!fl" &
:,7'Brian McDermott,

County Administrator

i  , i4

CouN'rY oF SISKIyoU
Couvn' AnnnrNrsrRATrvn OrrrcE

Mailing Address: P.O. Box 750, yreka, CA 96097
Physical Address; 201 Fourth Street, yreka, CA 96092

I September 1, 2009

: Honorable Laura Masunaga
i Siskiyou County Super ior  Court

POB 4BB
Yreka, CA 96097

"RESHlvE"ry .
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qI IPERIOP. COURT OI' CALIFORNIA
'Couurv oPstsKlYou

Dr.  Larry Fr iedman, Foreman
Siskiyou County Grand Jury
POB 4BB
Yreka, CA 96097

Subject :  20Og Siskiyou County Grand Jury Report

Dear Judge Masunaga, Mr.  Foreman and Members of  the Grand Jury:

The of f ice of  the county Administrator would l ike to thank the Grand
Jury for  the opportuni ty to comment on several  f indings and
recommendat ions in the 2o0g siskiyou county Grand Jury Report .

Please f ind the fol lowing of f ic ia l  responses submit ted f rom the
county of  s iskiyou. The at tached responses include al l  county
departments wi th the except ion of  e lected department heads.

Please contact  our of f ice i f  you have any quest ions or concerns.



Fish & Game Money Missing

Civi l  Grand Jury Finding #6:

During the implementat ion of  GASB-34 in 2002, the County Audi tor  ident i f ied
irregular i t ies and/or code violat ions in account #212220. Due to these apparent
i r regular i t ies,  the account was closed.

Response from the CAO:

The CAO nei ther agrees nor disagrees with th is f inding. The CAO does not have
f i rst  hand knowledge of  what act ions were taken by the County Audi tor  in 2002.

Civi l  Grand Jurv Finding #7;

One of  the responsibi l i t ies of  the Audi tor /Control ler  is  to ident i fy and distr ibute
revenues according to the relevant codes. At the t ime of  the c losure on June 11,
2002, account #272220 had a balance of  $25,043.46. The Audi tor  re-distr ibuted
the revenue remaining in the fund to the State Department of  Fish and Game, the
County Fish and Game Commission, and the DA's Off ice,

Response from the CAO:

The CAO nei ther agrees nor disagrees with th is f inding. The CAO does not have
f i rsthand knowledge of  what act ions were taken by the County Audi tor  in 2002.

Civi l  Grand Jury Finding #9;

Dur!ng the Grand Jury 's invest igat ion,  the Audi tor 's of f ice reopened the
incomplete audi t  of  account #2L2220. This internal  audi t  has taken from 2002 to
2009. I t  is  unacceptable that  th is audi t  has taken seven (7) years.

Response from the CAO:

The CAO agrees with th is f inding,

Civi l  Grand Jurv Findino #1O:

Several  department heads and f iscal  personnel  have been involved in
misunderstandings, misrepresentat ions,  and host i l i ty  over th is account.  This
internal  struggle has cost the County s igni f icant wasted t ime and energy.



Response from the CAO:

The CAO agrees with th is f inding,

Civi l  Grand Jury Recommendat ion #6:

The Audi tor 's of f ice should cont inue to fo l low legal ly def ined procedures,  to
establ ish f inancial  accounts wi th in publ ic scrut iny and make disbursements
accordingly to the legal ly def ined codes,

Response from CAO:

The CAO agrees with th is recommendat ion.

Civ i l  Grand Jury Recommendat ion #7 & #8 :

The local  of f ice of  the State Fish and Game Dept,  the County F&G Commission,
and the DA's of f ice should acknowledge the receipt  of  their  port ion of  the
$25,O43.46 from the redistr ibuted "Environmental  Trust  Fund",  a lso known as
account #2L2220. Respect ive departments receiv ing the internal  audi t
determinat ions and the 2002 redistr ibut ions should acknowledge in wr i t ing to the
Auditor the receipt  of  th is informat ion.  These determinat ions should be
professional ly accepted, However,  i f  there are any chal lenges to these
determinat ions,  they should be wri t ten wi th relevant support ing documentat ion of
the court  cases/ codes, and violat ions that support  d i f ferent distr ibut ions.

Response from CAO:

The CAO agrees with the recommendat ion.

Civ i l  Grand Jury Recommendat ion #9:

Financial  problems should be resolved quickly.  Internal  audi ts should be
completed in a t imely manner.  Findings of  audi ts should be provided with c lear
explanat ions to al l  involved departments.  Departments being audi ted should
cooperate wi th the requested informat ion in a t imely manner.

Response from CAO:

The CAO agrees with th is recommendat ion.

Civ i l  Grand Jurv Recommendat ion #1O:

The BOS should direct  the County Administrat ive Off icer to develop an inter-
departmental grievance procedure and/or committee. These types of disputes
should be resolved in a t imely manner thereby saving the county money in
wasted employee t ime.



Response frorn CAO:

The CAO wi l l  develop a procedure that hopeful ly wi l l  resolve these disputes in a
t imely manner,  Unresolved disputes wi l l  be taken to the Board of  Supervisors for
fur ther direct ion.



I neffective Government

Civi l  Grand Jurv Findino #3:

The BOS created a new Budget Analyst position; however, the Board did not fund
the new posi t ion.  The Grand Jury 's invest igat ion indicates an immediate need for
addi t ional  f iscal  oversight,  f iscal  understanding, problem solv ing and guidance.

Response from CAO:

The CAO agrees with th is f inding.

Civi l  Grand Jurv Finding #4:

Interviews with the Grand Jury supported evidence of  interdepartmental  gossip,
col lusion and undermining conduct.  Observed communicat ions were
unacceptable,

Response from the CAO:

The CAO agrees with th is f inding.

Civi l  Grand Jurv Finding #5:

The f inancial  account ing support  for  dependent departments f rom the Audi tor 's
Off ice appears to be inconsistent and unrel iable.  Some departments reported a
lack of  t imely processes, a lack of  consistent explanat ions and negat ive
interact ions.  Thorough communicat ion between department f iscal  personnel  and
the Audi tor 's management team is essent ia l .

Response from the CAO:

The CAO agrees with th is f inding.

Response from the Asst CAO:

The Asst CAO agrees with th is f inding.

Civi l  Grand Jur l lF indinq #1O:

Two (2) of  the three (3) people wi th fu l l  access to the County 's f inancial
accounting program are in the Auditor's Office. This l imitation of access may
cause indiv iduals to construe secrecy,  manipulat ion of  funds, and/or hiding of
informat ion.  A Banner Access Request Form is avai lable for  department f iscal
technic ians to request addi t ional  access,

Resoonse from the CAO:



The CAO agrees with th is f inding.

Civi l  Grand Jurv Recommendat ion #3:

The Board of  Supervisors should prompt ly fund the posi t ion of  a Budget Analyst  in
the County Administrator 's Off ice even though these are di f f icul t  f inancial  t imes.

Response from the CAOI

The CAO agrees with th is recommendat ion.

Civ i l  Grand Jury Recommendat ion #4:

The County Administrat ive Off icer should require mature object ive conduct,
respectful  language, and cooperat ion among department heads and staf f  to
achieve the common goal  of  conduct ing the people 's business. Issues should be
resolved through accepted processes.

Response from the CAO:

The CAO agrees with th is recommendat ion and wi l l  encourage respect and
cooperat ion among county staf f  and department heads. This can however be
chal lenging with elected of f ic ia ls and Department Heads, as they do not take
direction from the CAO.

Civi l  Grand Jurv Recommendat ion #5:

The CAO should form an inter-departmental  Fiscal  Tech Commit tee including an
Auditor 's management person and the Budget Analyst .  This commit tee should be
on going and be chaired by the Asst CAO. The intent of  the commit tee is to
provide support  for  the County 's departmental  f iscal  personnel  by al lowing free
part ic ipat ion in discussing issues, provide a col lect ive vehic le for  communicat ion
and the development of  recommendat ions for the Audi tor .  Courteous, respectful ,
and service-or iented exchanges should be the rule.  The Audi tor  and CAO should
act on their  recommendat ions.

Response from the CAO:

The CAO agrees to establ ish an inter-departmental  Fiscal  Tech Commit tee to
provide support  and al low discussions to make recommendat ions for the Audi tor .
The Audi tor  is an elected posi t ion and therefore,  has the f reedom and
independence to accept or disregard any of  the recommendat ions of  the
commit tee,

Response from the Assistant CAO:



The Asst CAO agrees to Chair the committee, if established. The Asst CAO
commits to working with the committee and the Auditor's office,

Civ i l  Grand Jurv Recommendat ion #1O:

The Board of  Supervisor 's Financial  Commit tee, the County Administrator 's new
Budget Analyst ,  and the new Fiscal  Tech Commit tee should evaluate Banner
access pol ic ies and recommend i f  addi t ional  oversight access is needed.

Response from the CAO:

The CAO agrees with th is f inding.



Grand Jury Resource Library

Civi l  Grand Jurv Findinq #1:

The CAO, Publ ic Defender,  Publ ic Works Dept,  Behavioral  Heal th Services and the
Tax Col lector/Treasurer do not have their  own Procedures and Pol icy manual.
They use the County Procedures and Pol icy manual.

Response from the CAO:

The CAO agrees with th is f inding.

Response from Public Works Director:

In the report  i t  is  stated under f inding F1 that " the Publ ic Works Department does
not have their  own Procedures and Pol icy manual,"

I t  fur ther states " they use the County Procedures and Pol icy manual."  To further
clar i fy what th is means the Publ ic Works Department fo l lows codes and pol ic ies of
the County,  State,  and Federal  government that  are relevant to our operat ion,
These include the fol lowing:

.  Siskiyou County Personnel  pol ic ies

. Ernployee MOU/Contracts

.  Siskiyou County Code

. Federal  DOT Program

. County of  Siskiyou Drug and Alcohol  Test ing pol icy

.  Employer -  Employee Relat ions pol icy

.  Siskiyou County Electronic Communicat ion Usage pol icy

.  Cash Handl ing pol icy

.  Credi t  Card Pol icy

.  In jury and I l lness Prevent ion program
o guidel ines for  Submit t ing personnel  I tems
. Siskiyou County Travel  pol icy

With respect to f inding F1 i  would part ia l ly  d isagree. There is an exist ing publ ic
Works Pol icy Binder.  Upon review however I  f ind i t  to be outdated and to have
out l ived i ts useful  purpose.

Response from Director of Behavioral Health Services:

See response to #R1- below.

Response from Public Defender:

The Grand Jury Report  ref lects a f inding that the Publ ic Defender should have a
Pol icy and Procedure Manual supplement ing the one provided by the County.  I  do



not feel  that  we need to have a supplemental  manual s ince the pol ic ies and
procedures which are unique to cr iminal  defense providers are governed by
statute,  case law, rules of  court ,  or  State Bar Guidel ines.  Al l  other areas are
covered by the County 's Manual.

Response from General  Services Manager:

F1 -  states that  Publ ic Works (now two separate Departments,  "Publ ic Works and
General  Services" does not have their  own Procedure and Pol icy manual.  Instead
they sue the County Procedures and Pol icy Manual,  This is correct ;  the
Department of  General  Services actual ly uses the fol lowing Siskiyou County
Proced ura l /Pol ic ies ma nua ls :

.  Employer-Employee Relat ions Pol icy

.  Electronic Communicat ion Usage Pol icy

.  Cash Handl ing Pol icy

.  Travel  Pol icy

.  Credi t  Card Pol icy
o Personnel  Pol ic ies
.  Employee MOU/Contracts
.  County Code
. in jury & I l lness Prevent ion Program
. DOT program
. Guidel ines for  Submit t ing Personnel  l tems

Current ly,  the department does not have a need to create addi t ional  manuals nor
supplements to the said manuals.  We f ind the current County manuals
sat isfactory for  our operat ional  needs.

Civi l  Grand Jury Finding #2:

The Department of  Agr icul ture does not have a Procedures and Pol icy manual.
Some port ions of  Publ ic Heal th and Community Development do not have a
Procedures and Pol icy manual.

Response from Agricul ture Commissioner:

Disagree. Department of  Agr icul ture does have a pol icy and procedures manual,
which wi l l  be provided to the Grand Jury.  Updat ing of  said manual wi l l  commence
upon the return of  the manuals,  as t ime and resources al low.

Response from Director of Public Health & Community Development
Department:

The Director of  Publ ic Heal th & Community Development Department concurs
with th is f inding. Some div is ions do not have pol icy and procedure manuals.  I t
should be noted that these div is ion do use the County Pol icy and Procedure
Manual,



Civi l  Grand Jurv Finding #3:

Behavioral  Heal th Services,  the Distr ict  At torney, the Planning Department,  the
Probat ion Department and the Publ ic Heal th Department did not in i t ia l ly  respond
to the wr i t ten requests of  the Grand Jury.  Al l  departments except Behavioral
Heal th Services suppl ied some or al l  of  the informat ion af ter  a second request,
Response from Director of Behavioral Health Services:

See response to #R3 below.

Civi l  Grand Jurv Recommendat ion #1:

The CAO, Publ ic Defender,  Publ ic Works Dept,  Behavioral  Heal th Services and the
Tax Col lector/Treasurer who use the County manual should wr i te a supplement
Procedure and Pol icy manual for  their  depaftment,

Response from the CAO:

Al l  County Departments,  including those l is ted in recommendat ion #1, ut i l ize the
fol lowing County procedures :

.  Employer-Employee Relat ions Pol icy

.  Electronic Communicat ion Usage Pol icy

.  Cash Handl ing Pol icy

.  Travel  Pol icy

.  Credi t  Card Pol icy

.  Personnel  Pol ic ies

.  Employee MOU/Contracts
o County Code
. in jury & I l lness Prevent ion Program
. DOT program
. Guidel ines for  Submit t ing Personnel  I tems
. Addi t ional ly,  we are in the process developing a contract  procedure which

we wi l l  provide to the Grand Jury once completed.

The CAO off ice can provide the above noted pol ic ies to the Grand Jury at  any t ime
upon your request.  Addi t ional  pol ic ies wi l l  be implemented as necessary or as
directed by the Board of  Supervisors.
With regard to the Personnel  Procedures,  the Personnel  Off icer prefers
Department 's ut i l ize the County pol icy and not develop supplements or
Department speci f ic  Personnel  Procedures in order to avoid potent ia l  conf l ic ts or
issues with Union represented employees.

Response from Public Works Director:

In response to recommendat ion Rl  we do not current ly have a need to compi le
an addi t ional  manual or supplement to the already exist ing pol icy manuals and

1n



guidel ines l is ted above to meet our operat ional  needs, We are however
proposing to compi le those exist ing internal  operat ional  pol icy memos that are
unique and relevant only to our operat ion in a reposi tory on our Publ ic Works
websi te that  wi l l  updated as necessary and made avai lable to our employees, I
appreciate the opportuni ty to both review and respond to the f indings and
recommendat ions of  subject  report ,

Response from Director of Behavioral Health Services:

Pursuant to 933.05(b),  the f indings and ensuing recommendat ion (Rl)  wi l l  not  be
implemented because Behavioral  Heal th Services (BHS) is governed by State and
Federal  mandates as wel l  as County pol icy.  Behavioral  Heal th Services cannot
develop separate personnel  pol ic ies because the County Board of  Supervisors
directs Personnel  Pol icy in accordance with any County Codes and Memorandums
of Understanding (MOU) with employee unions.

Civi l  Grand Jurv Recommendat ion #2:

The Department of  Agr icul ture as wel l  as publ ic Heal th and community
Development should create a Procedures and Pol icy manual for  their  department.

Response from Agricul ture Commissioner:

Department wi l l  implement as stated above in response to F2,

Response from Director of public Health & community Development
Department:

The Department has not yet  implemented the recommendat ion,  but wi l l  in i t iate
the process of  developing pol icy and a procedure manual for  each div is ion wi th in
30 days.

Civ i l  Grand Jury Recommendat ion #3:

Behavioral  Heal th should supply a l is t  of  employees and current posi t ions to the
Grand Jury wi th in th i r ty (30) days.

Response from Director of Behavioral Health services:

Behavioral  Heal th Services,  the Distr ict  At torney, the Planning Department,  the
Probat ion Department and the Publ ic Heal th Department did not in i t ia l ly  respond
to the wr i t ten requests of  the Grand Jury.  Al l  departments except Behavioral
Heal th Services suppl ies some or al l  of  the informat ion af ter  a second request.

Pursuant to Sect ion 933.05(b) the f inding (F3) and ensuing recommendat ion (R3)
wi l l  not  be implemented. The Behavioral  Heal th Department staf f  names, pnone
numbers and posi t ions are considered informat ion distr ibuted through the County
Personnel  Department,  The nature of  our work requires r isk prevent ion,  safety,
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protect ion of  staf f  who work wi th potent ia l ly  explosive/v io lent indiv iduals,
conf ident ia l i ty  and adherence to pr ivacy standards that not only apply to our
cl ients,  but  a lso to our employees. Pr ivacy r ights and such disclosure for
employees can only be author ized by the County Personnel  Department,

However,  in order to assist  the Grand Jury,  here is a l is t  of  author ized posi t ions
for the Behavioral  Heal th Services Department:

Executive Director
Deputy Directors
Executive Secretary
System Administrators
Site Supervisors
Senior Psychiatr ists
Psychologists
N urse/Psych Technic ia ns
Cl in ic ians I / i I
BHS Special ists
AOD Counselors
Qual i ty Compl iance Manager
Transportat ion Manager
Drivers
Extra Help Dr ivers
Health Assistants
Per inatal  Heal th Care Assts.
info Systems/IT Supervisor
Fisca I Tech/Assista nts

Total :

1
2
1
3
4
2
2
3
15
27
2
1
I

I

2
26
L2
2
1
7

1L4
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Animal Control  Procedural  Complaint

Responses from the Agriculture Commissioner and Chief Animal Control
Officer.

Civ i l  Grand Jurv Finding #1:

The Grand Jury found that the number of  cases f i led wi th the Distr ict  At torney has
remained consistent over the years.

Response from the Agr icul ture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Response from Chief Animal Control Officer:

Agree with th is f inding, We f i le al l  cases that have enough evidence and elements
for prosecution with the District Attorney.

Civi l  Grand Jurv Findinq #2:

The Grand Jury found that at  t imes there can be as many as th i r ty (30) or more
dogs in the shel ter .  We measured the kennels and found that they have a f loor
space of  twenty-two (22) square feet and are 7 feet  h igh. There is no legal
requirement to exercise the dogs dai ly,  a l though at tempts are made to get as
many dogs as possible to the exercise yard,

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Response from Chief  Animal Control  Off icer:

Agree with th is f inding. We have 18 kennels,  and i t  is  rare that  we have more
than 1B dogs in the Shel ter .  Al l  dogs are put in the exercise area dai ly whi le their
kennels are c leaned. Except ions would be dogs with aggressive behavior.
Recent ly we have implemented trustees from the Siskiyou County ja i l  to c lean,
bathe, brush and walk dogs for 30 minutes each day (Monday -  Fr iday).

Civ i l  Grand Jury Finding #3:

The Grand Jury found that there is no legal  requirement for  the Animal Control
Care Shel ter  to have volunteers.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Response from Chief Animal Control Officer:
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Agree with th is f inding. We have had a volunteer program in place for the past
several  years and a current volunteer who has worked for the past two -  three
yea rs.

Civ i l  Grand Jury Findinq #4:

The Grand Jury found that Animal Control  personnel  contact  other shel ters and
community based animal groups to help f ind homes for adoptable animals.  They
have taken dogs to Oregon to shel ters in hopes that homes can be found for them
there.  We commend the members of  the Siskiyou County Animal Control  for  their
concern and dedicat ion.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding,

Response from Chief Animal Control Officer:

Agree with th is f inding. Siskiyou County Animal Control  pr ides i tsel f  in our
adopt ion program/ f inding homes through local  adopt ion and with the help of  local
shel ters in Mt.  Shasta and southern Oregon, as wel l  as Dogs for the Deaf.  We
always hold animals longerthan required by law, somet imes one to two months
in order to f ind homes for them. i  chal lenge any publ ic or county shel ter  to even
come close to our ef for ts in adopt ion at  the Siskiyou County Anirnal  Shel ter .

Civ i l  Grand Jurv Findinq #5:

The Grand Jury found that in one case a dog was not given medical  t reatment in
a t imely manner.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner disagrees with th is f inding.

Response from Chief Animal Control Officer:

Disaqree with th is f inding. Al l  dogs receive and are given treatment in a t imely
manner.  The dog referred to in F5, I  bel ieve, is a dog we impounded in Hornbrook
(reference paragraph "approach" in the complaint  cover let ter) ,  that  the
complainant in th is case ul t imately adopted. This dog, a black Labrador mix male,
was a very hyperact ive dog that was moderately under weight.  This dog required
no veter inar ian care ortreatment when impounded; he only required training to
help quiet  h im, and extra food to increase his weight.  The complainant/adopter in
this complaint  apparent ly has very l i t t le exper ience or t ra in ing in evaluat ing
heal th issues and treatment requirements of  animals;  I  have 18 years of
professional  exper ience in animal control ,  and I  have impounded hundreds of  s ick
and in jured animals.  I  am very knowledgeable in the requirements for  the
treatment and care of  animals.

Civ i l  Grand Jury Findinq #F6:

1.4



The Cal i fornia Animals Laws handbook was wri t ten to ref lect  the Hayden Bi l l  and
contains al l  the changes in the law.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Response from Chief Animal Control Officer:

Agree with th is f inding, The Cal i fornia Animals Laws Handbook is a book compi led
of the laws pertaining to animals;  we purchase a new edi t ion annual ly.

Civ i l  Grand Jurv Recommendat ion #1:

Al l  complaints of  animal abuse or neglect  should be invest igated by Animal
Control  and case numbers should be issued. A report  of  animal abuse should be
wri t ten up and processed through the Distr ict  At torney for prosecut ion.

Response from the Agr icul ture Commissioner:

Implemented, Reports of  animal abuse that have substant ia l  evidence or meri t
are processed through the District Attorney.

Response from Chief  Animal Control  Off icer:

This recommendat ion is already in place. Al l  complaints are invest igated, and the
ones that require prosecut ion (and that have the necessary evidence) are issued
a case number and are forwarded to the Distr ict  At torney for considerat ion.

Civ i l  Grand Jurv Recommendat ion #3:

The County Agr icul ture Commissioner should create a volunteer program for the
Animal Control  Care Shel ter .

Response from the Agr icul ture Commissioner:

Implemented, Volunteers are st i l l  welcome to serve at  the Shel ter ,  Due to budget
constraints,  we are ut i l iz ing Siskiyou County Jai l  inmates or t rustees to c lean the
faci l i ty  and exercise animals.  We must have a County employee present for
supervis ion at  a l l  t imes; therefore,  we cannot ut i l ize volunteers to subst i tute for
the Shel ter  Technic ian.

Civ i l  Grand Jurv Recommendat ion #5:

Animal Control  Off icers should alert  to the general  heal th of  the animal brought
in,  Regardless of  the t ime of  day, overt ime, or medical  costs,  the immediate care
of the animal should be the only issue.

Response from Chief Animal Control Officer:

This recommendat ion is already in place, Animal Control  Off icers and Shel ter  Staf f
are always concerned with the heal th and welfare of  a l l  animals in our care.  We
take animals requir ing immediate care or t reatment to local  veter inar ians;  th is



inc ludes weekends and evenings, as required, Animals not requir ing veter inar ian
care or t reatment are cared for and treated at  our Shel ter  through advice and
medicat ions f rom l icensed veter inar ians.
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Animal Control  Oversight

Responses from the Agr icul ture Commissioner.

Civ i l  Grand Jury Findinq #1:

The Commissioner of  the Department of  Agr icul ture stated that Animal Control
Department has no pol icy or procedures manual.

Response from the Agr icul ture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Civi l  Grand Jurv Findinq #2:

The Grand Jury found that the stat ist ics for  Animal Control  are t racked year ly
and cover only the most basic informat ion.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Civi l  Grand Jurv Finding #3:

Job descr ipt ions for  Animal Control  are poor ly wr i t ten,  contain outdated
informat ion and fai l  to give even the basic Auidance to the employee.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Civi l  Grand Jurv Finding #4:

The Grand Jury found that even though Siskiyou County is the s ize of  the State of
Massachusetts,  i t  has only two Animal Control  Off icers.  Response to remote
areas can take one of f icer an extended per iod of  t ime. The size of  the County
also reduces the abi l i ty  of  of f icers to respond to other areas in an emergency.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner agrees with th is f inding.

Civi l  Grand Jurv Findino #6:
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The Grand Jury found that Animal Control  Off icers use f i f ty (50) watt  radios.  The
radios are channeled through the County Road Department and dispatched
through the Care Shel ter ,  The radios are under-powered and are subject  to dead
spots.  This put the Animal Control  Off icer in danger dur ing cal ls.  These radios
can be replaced with 110 watt  radios that  could solve most of  the problems.

Response from the Agriculture Commissioner:

The Agr icul ture Commissioner disagrees with th is f inding.

Civi l  Grand Jury Recommendat ion #1;

The Commissioner of  the Department of  Agr icul ture should establ ish a pol ic ies
and procedures manual for  the Animal Control  Department.

Response from the Agr icul ture Commissioner:

Pol ic ies and procedures for the Animal Control  Off icer are provided in the
Cal i fornia Animal Laws Handbook. Department has Shel ter ,  Adopt ion,  L icensing
Procedures in place,

Civi l  Grand Jurv Recommendat ion #2:

The Commissioner of  the Department of  Agr icul ture should establ ish a monthly
stat ist ical  spread sheet cover ing al l  aspects of  the Animal Control  Program.

Response from the Agriculture Commissioner:

Department wi l l  develop a more inclusive stat ist ical  document as resources are
made avai lable.

Civ i l  Grand Jury Recommendat ion #3:

The Commissioner of  the Department of  Agr icul ture should wr i te c lear and
concise job descr ipt ions of  a l l  employees of  Animal Control .

Response from the Agriculture Commissioner:

Department agrees that the Animal Control  Off icers '  job descr ipt ions need to be
updated, including P.O.S.T. cert i f icat ion and P.C. 832 arrest  and search, and
seizure and f i rearms training for of f icers.  Also,  the Shel ter  Technic ian job
descr ipt ion should be updated to include knowledge of  animal care and behavior,
veter inar ian assistance when necessary,  and supervisory responsibi l i ty  of  ja i l
trustees.

Civi l  Grand Jury Recommendat ion #4:

The Commissioner of  the Department of  Agr icul ture should expand the staf f  at
Animal Control .
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Response from the Agriculture Commissioner:

When economy improves and reduct ions in force is no longer an issue, expansion
of staf f  wi l l  be explored.

Civi l  Grand Jurv Recommendat ion #6:

The Commissioner of  the Department of  Agr icul ture should change the radios
from 50 watts to 110 watts.

Response from the Agriculture Commissioner:

Publ ic Works communicat ion may provide 11O-watt  radios for  our of f icers.

Civ i l  Grand Jury Recommendat ion #8:

The Commissioner of  the Department of  Agr icul ture should establ ish a plan for
col lect ing fees for dog l icenses in the County.  This plan should include
procedures to ensure that let ters sent out request ing compl iance with County
Ordina nces are enforced.

Response from the Agr icul ture Commissioner:

Modify Ordinance to faci l i tate prosecut ion,  Ag Commissioner wi l l  meet wi th
County Counsel  regarding the misdemeanor vs,  infract ion issue. Infract ions get
no jury t r ia l ,  which is what we want.  Current Ordinance states misdemeanor.
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